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Company Overview

Knack Packaging Limited (KPL) is an integrated packaging solutions company engaged in
the manufacturing of Printed and Laminated Woven Polypropylene (PLWPP) bags and PLWPP
Pinch Bottom bags, catering to industries such as food, pet food, fertilizers, chemicals, cement,
agriculture, and construction materials. Established in 2013 and backed by over two decades
of promoter experience, the company operates four integrated manufacturing facilities in
Gujarat with end-to-end capabilities spanning extrusion, lamination, printing, and bag
conversion. KPL is one of India’s leading manufacturers in the flexible bulk PLWPP bags segment
with an estimated 10.1% market share and is the first company in India and Asia to introduce
laser-cut easy-open PLWPP pinch bottom bags, reflecting its strong focus on innovation and
value-added packaging.

The company follows a B2B2C business model, serving over 1,950+ customers across 71
countries through a diversified portfolio of 13,000+ SKUs supported by 73,000+ printing cylinders
and advanced artwork management capabilities. Its customer base includes leading
domestic and global brands across multiple end-user industries, enabling long-term
relationships and recurring business. Supported by a strong export presence, product
customization capabilities, and sustainable packaging solutions, KPL is well positioned to
benefit from the growing demand for high quality industrial and branded packaging solutions
in domestic and international markets.

Investment Rationale

Knack Packaging is a leading player in the PLWPP packaging segment with ~10.1% domestic
market share. Its focus on premium, customized packaging and continuous product
innovation positions it well to benefit from rising demand across food, pet food, agriculture
and industrial sectors.

The company operates four integrated manufacturing facilities with end-to-end production
capabilities, enabling better quality control, cost efficiency and faster execution. Ongoing
capacity expansion is expected to support future growth and improve operating leverage.
Exports account for over 56% of revenue, with products supplied to customers across 71
countries. Strategic partnerships, including the Mexico joint venture and collaboration with
Cargill, along with the China+1 opportunity, provide a strong platform for international
expansion.

KPL offers highly customized packaging solutions backed by advanced digital systems,
automation and sustainable manufacturing practices. Its expanding portfolio of value-
added packaging products and focus on Al-enabled operations are expected to strengthen
customer retention, margins and long-term scalability.

Valuation

At the upper price band of Rs.170, Knack Packaging is valued at 22.2x FY26 EPS and 12.4x
EV/EBITDA, the valuation is supported by the company's leadership in the niche PLWPP
packaging segment, integrated manufacturing operations, strong export franchise, and
improving product mix. Knack has built a scalable business with over 10% domestic market
share, a diversified customer base spanning 71 countries, and a growing contribution from
higher margin packaging solutions. The commissioning of its new manufacturing facility,
increasing export penetration, and expansion into North America through its Mexico joint
venture provide multiple growth levers over the medium term. In addition, its integrated
operations and focus on customized packaging should support margin resilience despite raw
material price fluctuations. Given its consistent earnings growth, healthy return ratios, strong
execution track record, and visible capacity led growth pipeline, we believe the company is
well positioned to sustain profitable growth. We therefore recommend a SUBSCRIBE rating for
investors with a medium to long term investment horizon.

IPO Details

Industry Packaging

Issue Open Date 01 July 2026

Issue Close Date 039 July 2026

Price Band (Rs.) 161-170
Issue Size (Cr)* ~Rs. 439
Issue Size *(Shares) 2,58,52,941
Bid Lot 88 Shares
Listing Exchanges BSE and NSE
Face Value (Rs.) Rs.10.0/-

* Athighest price band

Issue Details

Sale Type (Rs. Cr) Fresh issue — 380
Offer for Sale - 60

Issue Type Book Building
Book Running Lead Systematix Corporate Services
Manager Ltd, IDBI Capital Markets &
Securities Ltd and Pantomath

Capital Advisors Pvt Ltd

Registrar MUFG Intime Indiia Pvt. Ltd.

QIB: 50.0%
Non-Institutional: 15.0%
Retail: 35.0%

Issue structure

Credit of Shares to

th
Demat Account 07% July 2026

Issue Listing Date 08" July 2026

* At highest price band

Objects of the Issue

Particular Estimated utilization
from Net proceeds
(Rscr.)
Partial funding of capital expenditure 3200

towards setting up of new

manufacturing facility at Borisana

situated at Kadi, Mehsana, Gujarat.

General Corporate Purposes -

Shareholding Pattern
Shareholding (%) Pre(%) Post*(%)
Promoter 89.6 70.6
Public & Others 10.4 29.4

* Athighest price band
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Business Highlights

» Knack Packaging is among India’s leading manufacturers of Printed & Laminated Woven
Polypropylene (PLWPP) bags, holding around 10.1% market share in the domestic flexible
bulk PLWPP segment. Its differentiated product portfolio and early-mover advantage in
innovative packaging solutions strengthen its competitive positioning.

The company operates a fully integrated manufacturing setup with an installed capacity
of 43,300 MTPA, covering the entire value chain from extrusion to printing and bag
conversion. Its in-house design studio, artwork development, and 73,000+ printing cylinders
across 13,379 SKUs enable customized, high-value packaging solutions with faster
turnaround and better customer retention.

Exports contributed 56.3% of FY26 revenue, with products supplied to customers across 71
countries. The company serves 1,950+ customers, including marquee names such as
Cargill, KRBL, Drools, DCM Shriram, and Ebro India, reducing dependence on any single end
market while benefiting from global demand for premium packaging.

Knack has invested in digital platforms such as SAP S/4HANA, Microsoft Dynamics 365 CRM,
and its proprietary Knack Galaxy platform to improve production planning, inventory
management, and supply chain visibility. Dedicated production lines and digital integration
support higher operational efficiency and consistent product quality.

Future growth is expected to be supported by capacity expansion, increasing contribution
from value-added packaging, rising exports, and expansion into North America and Latin
America through its Mexico joint venture, positioning the company to capitalize on the
global shift toward sustainable and customized packaging solutions.

Operating at 81.6% capacity utilization in FY26, Knack is expanding its manufacturing
footprint with a new production facility expected to commence operations in October 2027,
supporting higher volumes, operational flexibility, and long-term growth.

Consolidated Financials

Particular (Rs./Cr.) FY23 FY24 FY25 FY26
Revenue 518.4 654.6 736.5 8234
EBITDA 54.8 96.9 1335 152.0
EBITDA M(%) 10.6 148 181 185

PAT 19.9 46.0 738 927
PAT M(%) 38 7.0 10.0 1.5

P/E (x)* 106.3 447 283 222

*at highest price point

Risks & Concerns

* Revenue remains dependent on a few large customers, with the top 10 contributing 40.9%
of FY26 revenue and the largest customer accounting for 16.7%, exposing earnings to order
concentration risk.

« Input costs are sensitive to crude linked PP, BOPP and LDPE prices, while the top five suppliers
account for 73.5% of raw material procurement, creating sourcing and margin risks.

» With 56.3% of FY26 revenue generated from exports, earnings remain vulnerable to foreign
exchange movements, global demand fluctuations, and changes in export incentive
schemes.

» Timely commissioning and ramp-up of the new manufacturing facility will be crucial, as
delays or lower utilization could impact growth and return ratios.

* All manufacturing facilities are located in Gujarat, making operations susceptible to
regional disruptions such as regulatory changes, labour issues, or natural calamities.

» The success of overseas initiatives, including the Mexico JV and expansion into new export
markets, will be critical to sustaining export growth and diversifying the customer base.

Graphs & Charts
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1.0% 1.0% m Sale of
5.0% manufactured
products
M Sale of traded
goods
Sale of services
93.0% m Other operating
revenue




Y
Bonanza

N

que Deslg nqtlon D\g‘wall)iswgnedbyJAlNAM BIMA\:DOSH\
JAINAM e e

Reason: | am the author of this document

BIMAL DOSHI e

Date: 2026-06-30 15:54405:30

Jainam Doshi Research Analyst

Disclosure: M/s. Bonanza Portfolio Ltd hereby declares that the views expressed in this report accurately reflect its viewpoint with respect to
the subject companies/securities. M/s. Bonanza Portfolio Ltd has taken reasonable care to achieve and maintain independence and
objectivity in making any recommendations. The analysts engaged in the preparation of this report or their relatives: (a) do not have any
financial interests in the subject company mentioned in this report; (b) do not own 1% or more of the equity securities of the subject company
mentioned in the report as of the last day of the month preceding the publication of the research report; (c) do not have any material conflict
of interest at the time of publication of the report. (d) have not received any compensation for products or services other than investment
banking, merchant banking, or brokerage services from the subject company in the past twelve months; (e) have not received any
compensation or other benefits from the subject company or any third party in connection with this report; (f) have not served as an officer,
director, or employee of the subject company; (g) are not engaged in market-making activity for the subject company; (h) are not engaged
in the use of artificial intelligence. M/s. Bonanza Portfolio Ltd is a registered Research Analyst under the SEBI (Research Analyst) Regulations,
2014. The registration number is INHI00001666, and the research analysts engaged in preparing reports are qualified as per the provisions of
the regulations.

Disclaimer: This research report has been published by M/s. Bonanza Portfolio Ltd and is meant solely for the use of the recipient and is not
for circulation. This document is for information purposes only, and the information, opinions, and views are not meant to serve as a
professional investment guide for the readers. Reasonable care has been taken to ensure that the information given is believed to be fair and
correct at the time, and the opinions based there upon are reasonable. However, due to the nature of research, it cannot be warranted or
represented that it is accurate or complete, and it should not be relied upon as such. If this report is inadvertently sent or has reached any
individual, it may be ignored and brought to the attention of the sender. Preparation of this research report does not constitute a personal
recommendation or take into account the particular investment objectives, financial situations, or needs of individual clients. Past
performance is not a guide to future performance. This report has been prepared on the basis of publicly available information, internally
developed data, and other sources believed by Bonanza Portfolio Ltd to be reliable. This report should not be taken as the only basis for any
market transaction; however, this data represents one of the supporting documents among other market risk criteria. Market participants
should be aware of the risks involved in using this information as the sole source for any market-related activity.”Investments in securities
markets are subject to market risks. Read all the related documents carefully before investing.” “Registration granted by SEBI,
membership of BSE, and certification from NISM in no way guarantee the performance of the intermediary or provide any assurance of
returns to investors.” The distribution of this report in certain jurisdictions may be restricted by law, and persons in whose custody this report
comes should observe any such restrictions. The disclosures of interest statements included in this analysis are provided solely to improve
transparency and should not be treated as an endorsement of the views expressed in the analysis. The price and value of the investments
referred to in this report and the income from them may go down as well as up. Bonanza Portfolio Ltd or its directors, employees, affiliates, or
representatives do not assume any responsibility for, or warrant the accuracy, completeness, adequacy, or reliability of such information,
opinions, or views.

While due care has been taken to ensure that the disclosures and opinions given are fair and reasonable, none of the directors, employees,
aoffiliates, or representatives of M/s. Bonanza Portfolio Ltd shall be liable. Research reports may differ between M/s. Bonanza Portfolio Ltd
Research Analysts and other entities on account of differences in personal judgment and time horizons for which recoommendations are
made. The research entity has not been engaged in market-making activity for the subject company. The research analyst has not served
as an officer, director, or employee of the subject company and has not received any compensation or benefits from the subject company
or any third party in connection with this research report.

Bonanza Portfolio Ltd.
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